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ver crossie, Alternative Evaluation Process Involves:

_—

Develop objectives

Develop performance
measures

Determine measured
values

Weight objectives
Calculate total score
Rank alternatives

Performance
Objective Measure

Measured Value
Value X Weight =

Score

3 20
4 70
1 10
2 25

Total Score

60

280

10

50

400




_an r, Alternatives Evaluated On Objectives
ver crossie, EStablished By Stakeholders
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a1 ., Objective Weights Established By
s e Stakeholders Applied To Alternatives

Alternative C

Alternative B Objective
Score
Objective Performance Measured Weight Objective
Measures Value Score —
= | 125
Alternative A —
25 (= | 100 |
Objective Performance Measured Weight Objective — 120
Measures Value Score
40 (= | 240 | |_
Affordability 4 X 25 |= 100 — 70
35 |= | 315
Economic _
Development 7 A 40 - 280 315
655
Reduce
Congestion 6 2 35 — 210
Score for Alternative A 590




i erosse Provides A Ranking of Alternatives

A comparison of how well alternatives meet the values
of stakeholders

Highest score represents highest value

Scores are not the “answer"— they provide a basis for
Informed discussion and justification of choices
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i erosse Alternatives Rankings

Decision: 5elect Prefened Al
Alternatives Value Decision Scores
2A 0 B66
38 0850
Smod 0570
1A 0556
6 0549
1B 0548
5 0533
2B 0513
3A 0507
3B 0488
1C 0474
ac 0406
0.00 Diecision Score 0.78
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1. Contributions to Rankings
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Contributions to Select Preferred Alt. from Level:Criteria Categories
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