Salem Willamette River Crossing
Alternate Modes Study

Stakeholder Advisory Committee Meeting #1
Monday June 22, 2009

4:00 p.m. — 6:00 p.m.

Mid-Willamette Valley Council of Governments
105 High Street / Salem

Agenda
No. Item Lead Time
1. Welcome and introductions Theresa 4:00 p.m.
2. Opportunity for public comment 4:10 p.m.
3. What is the Salem Alt Modes Study? Theresa 4:25 p.m.
4. What we’ve learned so far Theresa/Jessica 4:40 p.m.
— Stakeholder interviews
— Available information
— Opportunities and constraints All (Discuss)
5. How will we make decisions? Theresa/All 5:00 p.m.
6. How do we define success on this project? All (Roundtable)  5:30 p.m.
7. Our next steps Jessica 5:50 p.m.
— Workshop to brainstorm improvement
concepts (July 1st)
— Develop concepts (July/ August)
— Evaluate and refine concepts
(September/October)
— Prepare recommendations and write plan
(November/December)
Future SAC Meetings
Meeting No.  Content Timeframe
2 Discuss and evaluate concepts mid September
3 Discuss refined concepts and prepare early November

recommendations




