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This status report provides a brief explanation of the major activities that were conducted for the
month and what is scheduled for the following month, along with a review of the overall project
schedule. Detailed information on the project activities can be found on the project website:
www.salemrivercrossing.org.

The project schedule is available online at www.salemrivercrossing.org/schedule.aspx. While
some of the early milestones occurred later than originally scheduled, the project is on schedule to
develop the draft environmental impact statement (EIS) through the end of 2008 and to publish the
document during the early part of 2009.

Activities in December 2008

Project Management Team Meeting
A Project Management Team Meeting was held from 8:30 to 11:30 am on Tuesday,
December 2. The primary topic discussed was the following:
Transportation System Management (TSM)/Transportation Demand Management
(TDM) Recommendations.
o Finalize recommendations for TSM/TDM/ transit measures to incorporate into the
Range of Alternatives for the DEIS.

Project Management Team Conference Call
A Project Management Team Conference Call was held from 8:00 to 9:00 am on
Wednesday, December 17. The primary topics discussed were the following:
Traffic Modeling Update.
Task Force and Oversight Team Updates.
0 Schedule meeting(s) for early 2009.
TSM/TDM
0 Methodologies close to final.
Tolling Corridor Memo.
0 Memo is currently being revised. ODOT will work with local FHWA to package
memo prior to sending to FHWA in Washington DC for their review and decision.
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