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This memorandum outlines priority recommendations for Transportation Demand Management (TDM) 
programs and strategies as a fundamental part of reducing Single-Occupant Vehicle (SOV) trips over the 
Willamette River between West Salem and downtown Salem at peak periods during the year 2031.  
TDM is a general term which encompasses many strategies to increase transportation system efficiency.  
Several key areas, such as flexibility of alternate modes and topography, have been identified as 
obstacles to changes in individual mode choice in West Salem1.  There are a number of specific barriers 
to alternate mode use that cannot be mitigated solely through infrastructure improvements.   For 
example, perceptions regarding flexibility or quality of transit service or inadequate knowledge of safe 
and simple bicycling routes.  Limited knowledge and experience of potential alternatives to the SOV may 
restrict modal shifts even with new system improvements.  Due to these reasons, TDM programs and 
strategies provide a vital role in reaching the modal target of 8 percent fewer SOV trips at peak hour in 
2031.   
 

This paper outlines strategies that should enhance and coordinate with CherriotsΩ alternate mode 
programs.  Many TDM strategies already in place in Salem could be built upon with expanded funding 
and capacity. All potential TDM approaches outlined in this paper can be implemented in advance of, or 
independent of, of a new Salem River Crossing. While the programs and strategies recommended in this 
memo have been selected with the goal of reducing travel across the Willamette River, the majority of 
strategies will also have city/region-wide benefits. The program and strategies recommended include a 
balance of improved travel choice, information, and incentives to reduce automobile travel.  Each TDM 
program or strategy description includes a summary table with key information regarding stakeholders 
and potential implementation. 
 

 Target:  Primary audience for the program 

 Primary Agency:  Agency/entity that could be responsible for primary implementation 

 Partners:  Agency/entity whose involvement is vital to enhance the program 

 Key elements:  Program aspects that are critical to successful implementation 

                                                           

1
 Salem River Crossing Alternate Modes Study:  Summary of Obstacles to Greater Alternate Mode Use 

http://www.salemrivercrossing.org/ProjectDocuments/AltModes_SummaryObstacles.pdf 
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 Effectiveness:  Expected impact on reducing SOV trips or removing barriers to using alternative 
modes 

 Time frame:  Suggested implementation schedule 

 Cost:  General estimate of potential resource commitment. 
$ = low cost and commitment    -    $$$= significant resource investment 

 Sample Program: Example of existing successful program 

 Individualized Marketing:   The strategy could be part promoted and supported as part of a 
larger TDM program (Salem SmartTrips) 

 Specific to River Crossing:  Is the concept targeted on the movement between West Salem and 
downtown Salem or does it have a broader service area? 

 Can it be implemented before the bridge?  Can the concept be implemented before the Salem 
River Crossing improvements are constructed? 
 

Each table is followed by a brief overview of potential implementation approaches and examples of 
successful programs from around the country. 

The strategies outlined in this memo are listed below and described in further detail throughout the rest 
of this memo. 

 
1. TDM Program 

1. Develop an Individualized Marketing Program (SmartTrips) for the West Salem to Downtown 
Commute 

2. TDM Strategies 
Multi -modal Concepts 

1. Develop a Full-Service One-Stop Website for Alternate Modes 
2. Acknowledge and Reward Commuters who Adopt Alternate Modes 
3. Provide Education on Bicycle/Transit Integration 

Bicycle/Pedestrian SPECIFIC Concepts 

4. Create/Enhance Employer Bicycle/Pedestrian Programs and Facilities 
5. Continue and Enhance Incentive /Challenge Programs to Encourage Bicycling and Walking 

6. Enhance Information Distribution about Bicycling and Walking 

7. Hire a Salem Pedestrian and Bicycle Coordinator 

Transit Concepts 

8. Conduct Targeted Marketing/Recruitment 

9. Reduce the Direct Cost of Transit Passes to Employees 
10. Stabilize and Grow Transit Funding 

Parking Concepts 
11. Encourage Parking Fewer Days per Week 
12. Encourage Parking at Non-Peak Periods 
13. Increase the Price of Parking 
14. Apply a Tax to Parking Spaces 
15. Provide Parking Cash-Outs to Employees Using Alternate Modes 

Carpool/Vanpool Concepts 
16. Promote the Upcoming Dynamic, Real-Time Carpool/Vanpool Match-up Services 
17. Provide Incentives to Carpool/Vanpools 
18. Promote and Expand the Emergency Ride Home (ERH) Program 
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TDM Program 

A TDM Program provides a coordinated approach to using multiple strategies in reaching modal targets. 
The scale of a program can vary depending on goals and capacity of the implementing organization. A 
coordinated program insures that travelers are aware of specific strategies that are complementary for 
maximum effectiveness.  For example, modal strategies such as new transit improvements, bicycle 
facilities, and commuter incentives will have far greater travel impacts and consumer benefits when 
marketed to an individual as a coordinated program.  

 

1. Develop an Individualized Marketing Program (SmartTrips) for the West Salem to 
Downtown Commute 

Target Downtown Employees commuting from West Salem 

Primary Agency Cherriots Rideshare  

Partners City of Salem, SKATS, State of Oregon, Bicycle Advocacy and local businesses 

Key elements Encourage alternate commute modes by offering customized packets of transportation 
resources, hosting events, and offering helpful information at various venues. 

Effectiveness Proven to reduce drive alone trips ð provides specialized information for individual 
origin and destinations 

Time frame Yearly ð select target area 

Cost $$ 

Sample Program SmartTrips, Portland, OR 

http://www.portlandonline.com/TRANSPORTATION/index.cfm?c=43820 

Specific to River Crossing? Yes 

Can it be implemented 
before bridge construction? 

Yes 

Individualized Marketing programs like Portland's 
SmartTrips program have, year after year, resulted in a 
substantial reduction in driving.  In 2006, an ODOT 
sponsored individualized marketing program for the 
Salem-Keizer area resulted in an 11 percent decrease in 
drive alone trips in the target area.  

 An ongoing Salem SmartTrips program could build on and 
support both new and existing TDM strategies by 
providing   framework for marketing to reach specific 
mode share targets. While the program should be 
tailored to the specific needs of the target neighborhood, 
business, or area, there are key elements that all 
programs should include.  These are described below. 

Individualized marketing materials can be hand 
delivered or mailed in branded totes or folders 

http://www.portlandonline.com/TRANSPORTATION/index.cfm?c=43820
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Customized packets of alternate transportation resources: 

The defining element of an individualized marketing 
program is the customized information packet. 
Individuals/employees are invited to place an order for a 
free customized packet of resources on transit, walking, 
bicycling, carpooling, carsharing, and other transportation 
alternatives. Possible resources include transit maps and 
schedules, fare information, local walking/bicycling maps, 
brochures for special programs, safety information, 
discounts at local shops and restaurants if you walk, bike, or 
take transit, and any other locally available materials and 
resources. Participants opt in and choose the particular 
items that they would like to receive.  Participants can also 
be offered a choice of free gifts as an incentive for participating in the program. Incentives could include 
bike lights, transit tickets, pedometers, water bottles, tote bags, etc. 
 
Example: 

 Way to GO!  Novato, CA:  The City of Novato offered a tote bag as an incentive for their GoKit 
customized information packet. The GoKit also offered the Guide to Your Ride, a booklet of 
bicycling tips, rules of the road, safety information, and gear guidelines. 

 
Events:  
Once program participants have received their customized information packets, the program can offer 
free encouragement events to support people who may be trying out a commute mode for the first 
time. Sample events are guided walks and bicycle rides, guided transit trips, personalized trip planning 
assistance, bike-on-bus or other transit trainings, and bike repair clinics. 
 
Example: 

 SmartTrips, Portland Oregon: The City of Portland offers a series of walks in the SmartTrips target 

area.  For the past six years the City has partnered with Kaiser Permanente to offer the Ten Toe 
Express walking campaign.  The program offers a free walking kit complete with a pedometer, a 
short-tripper coupon book for discounts at local businesses and a schedule of guided walks 
highlighting areas of interest. 

 
Example:  

 Way to Go, Marin County, CA:  The Way to Go! program has held a variety of themed events that 
celebrate transportation alternatives and local culture. Historic walks, bike rides to local parks and 
ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎΣ ŀƴŘ ǘǊŀƴǎƛǘ ǘǊŀƛƴƛƴƎǎ ƛƴŎƭǳŘƛƴƎ ōƛƪŜ ǊŀŎƪ ŘŜƳƻƴǎǘǊŀǘƛƻƴǎ ŀǊŜ Ƨǳǎǘ a few that 
attracted enthusiastic participants in 2009. 

 
Encouraging communications: 
Individualized marketing programs can use existing systems to provide information on transportation 
alternatives, such as office bulletin boards or break rooms.  Currently in Salem, the Cherriots Rideshare 
website provides some information on carpooling and vanpooling alternatives. An alternative option is 
to develop convenient outlets designed specifically for the program, such as a website with news, a 
blog, and an online order form for the customized information packet. Newsletters with specific 
program information can also be used to engage program participants. 

An organized group bike ride  
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Example: 

 My Smart Commute in Raleigh-Durham, NC:   The MySmartCommute program targeted 15 
ŜƳǇƭƻȅŜǊǎ ŀǘ ŦƛǾŜ άƘƻǘǎǇƻǘǎέ ƛƴ ǘƘŜ ǊŜƎƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǇǊƛǾŀǘŜ ŦƛǊƳǎΣ ƴƻƴ-profit organizations, two 
universities, and a public agency. A program website included program updates, an order form for 
customized packets, a blog targeted toward the specific hotspots, and an online sign-up form for 
personalized Commuter Consultation sessions. 

 
Coordinating existing resources: 
Individualized marketing programs often develop some original materials, but more often they provide 
an opportunity to organize existing traveler resources. A  Salem SmartTrips program should compliment 
and coordinate all TDM program recommendations and Cherriots existing Rideshare program.  A West 
Salem SmartTrips program would be most effective in reducing SOV trips after alternative mode 
improvements have be made to improve connectivity and bridge access on both sides of the river.  
 
 

TDM Strategies 

A TDM Strategy is a targeted approach that either makes alternative modes more attractive or makes 
SOV driving less attractive for travelers.  The strategies outlined below vary in scale and impact. While 
some improve the transportation options available to travelers, others provide incentives and 

information to encourage changes in trip scheduling, route, mode or destination. 

 

MULTI-MODAL CONCEPTS 

1. Develop a Full-Service One-Stop Website for Alternate Modes 

Target Salem residents 

Primary Agency Cherriots 

Partners City of Salem 

Key elements Develop a one-stop website for alternate modes  

Effectiveness Providing an online venue for information on alternate modes can encourage modes 
shift. Additionally, providing a public online forum where commuters can log their trips 
and share the environmental benefits of their actions can encourage healthy 
competition.   

Time frame On-going 

Cost $ 

Sample Program Way to go Club, Missoula, Montana 

http://missoulainmotion.com/?a=2&b=home 

Get About Columbia, Columbia, Missouri 

www.getaboutcolumbia.com 

Individualized Marketing Yes  

Specific to River Crossing? No 

Can it be implemented 
before bridge construction? 

Yes 

http://missoulainmotion.com/?a=2&b=home
http://www.getaboutcolumbia.com/
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 Source: http://missoulainmotion.com/?a=16&b=overview 

Encourage the development of an alternate transportation culture by developing a one-stop website for 
alternative modes that offers: 

 Transit tips, facts and tools,  

 Trip planning assistance,  

 Links to transit and bike maps,  

 Transit schedules and updates,  

 Links to ridesharing information,  

 Links to car-sharing programs,  

 An online personal trip reduction pledge, and  

 Bicycle information 

5ŜǾŜƭƻǇ ŀƴ ƻƴƭƛƴŜ άCommute Calculatorέ ǘƻ ƘŜƭǇ ǊŜǎƛŘŜƴǘǎ ŎŀƭŎǳƭŀǘŜ Ƙƻǿ ƳǳŎƘ ǘƘŜȅ Ŏŀƴ ǎŀǾŜ ōȅ 
carpooling, vanpooling, taking transit, biking and telecommuting.  Develop a community website that 
allows individual commuters to log their alternate transportation trips and posts information about the 
number of vehicle miles and greenhouse gas emissions they have reduced.  

Examples: 

 Way to Go Club: An individual commuter club that 
allows members to log their alternative 
transportation trips online and tallies the 
cumulative carbon reductions2. The program was 
mentioned by Missoula Air Quality Specialist as the 
transportation program that has reduced the 
greatest amount of transportation-related 
greenhouse gas emissions in Missoula3.  

 

 Get About Columbia: Get About Columbia is a 
one-stop website that offers Columbia, 
Missouri residents educational resources to 
encourage bicycling and walking. These 
include biking safety and Confident City 
Cycling classes, neighborhood evening walks 
and organized bike rides. The website also 
provides a variety of resource materials such 
as maps, and infrastructure updates4. 

 

                                                           

22
 http:// missoulainmotion.com/?a=16 

3
 Personal communication, June 2009 

4
  Columbia Missouri is one of four pilot communities in the Non-motorized Transportation Pilot Project  (NTPP).  

Columbia received $25 million (as part of SAFTEA-LU) to encourage more alternative mode use and evaluate their 

effectiveness.  Get About Columbia was part of this effort. 

 

Source: www .getaboutcolumbia.com  

http://www.drcog.org/commutercalculator.cfm
http://getaboutcolumbia.com/programs/view/7/Get+Involved%3A+Confident+City+Cycling.html
http://getaboutcolumbia.com/programs/view/7/Get+Involved%3A+Confident+City+Cycling.html
http://www.getaboutcolumbia.com/


Salem Willamette River Crossing Alternate Modes Study: Draft TDM Plan 

Page 7 

2. Acknowledge and Reward Commuters who Adopt Alternate Modes 

Target Salem residents 

Primary Agency Cherriots, MWVBTA 

Partners City of Salem, State of Oregon 

Key elements Develop awards programs to acknowledge commuters who adopt alternate modes  

Effectiveness Building awareness of alternate modes and rewarding their usage can help to build an 
alternative transportation culture in Salem. 

Time frame On-going 

Cost $ 

Sample Program Commuter of the Year Contest, Boulder, CO 

http://www.bouldercolorado.gov/index.php?option=com_content&task=view&id=8913&Itemi
d=3254 

Individualized Marketing Yes 

Specific to River Crossing? No 

Can it be implemented 
before bridge construction? 

Yes 

 

Develop individual and company Commuter of the Year awards to acknowledge and reward commuters 
that have reduced the most miles. Investigate the option of public/private partnerships to fund such 
programs. 

Examples: 

 Commuter of the Year Contest, Boulder, CO: Boulder 
runs an annual commuter of the year award program 
to recognize commuters ǘƘŀǘ ǳǎŜ .ƻǳƭŘŜǊΩǎ 
transportation options and inspire others to do the 
same5.  

 Cyclebration, Davis, CA:  During the month of May, 
the City of Davis holds a month- long celebration of 
the bicycle called Cyclebration that includes a bike 
auction, a historic bike tour, and a bike commute day. 

 

 

 

 

 

                                                           

5
 http://www.bouldercolorado.gov/index.php?option=com_content&task=view&id=8913&Itemid=3122 

 
Georgette Johnson, 2009 Transit Commuter of 
the Year, Boulder, CO.  

http://www.bouldercolorado.gov/index.php?option=com_content&task=view&id=8913&Itemid=3122
http://www.bouldercolorado.gov/index.php?option=com_content&task=view&id=8913&Itemid=3122
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3. Provide Education on Bicycle/Transit Integration 

Target Existing transit riders, employees of employers providing transit incentives. 

Primary Agency Cherriots, Salem BTA 

Partners Participating employers, MWVBTA 

Key elements Provide an opportunity for physical onsite training with a bus.  Participants actually use 
the rack and understand how to secure their own bicycle. 

Effectiveness Helps to overcome a significant mental barrier to integrating bicycles and transit.  
Decreases obstacles such as longer trips and inclement weather.  

Time frame Quarterly 

Cost $ 

Sample Program  Way to Go Marin http://www.walkbikemarin.org/waytogo/events.php 

Individualized Marketing Yes  

Specific to River Crossing? No 

Can it be implemented 
before bridge construction? 

Yes 

 

Provide individualized training on using bicycles and 
Transit:   Given distances and topography challenges in 
West Salem, bicycling alone may not be a preferred option 
for many residents.  However, pairing with transit expands 
the possible service area for both modes.  Individualized 
trainings provide an opportunity for existing and new 
potential transit users to gain bus and bike competency.  

 

On site bike-on-bus training: 
These trainings can be held at worksites, transit stations and 
other suitable locations.  The trainings can include trip 
planning, fares and schedules, bicycle gear and safety, and 
a specific training on how to put a bike on the bus. 
Trainings should include specific instruction on how to use 
bus bike racks, preferably with a practice rack. As a low 
cost alternative, Cherriots could post a video on its website or link to a video on YouTube with step by 
step directions on putting a bicycle on their racks.  

 

Examples:  

 Way to GO!  Novato, CAΥ 5ǳǊƛƴƎ ǘƘŜ /ƛǘȅ ƻŦ bƻǾŀǘƻΩǎ LƴŘƛǾƛŘǳŀƭƛȊŜŘ aŀǊƪŜǘƛƴƎ tǊƻƎǊŀƳ ǘƘŜȅ 
offered a workshop aptly called Transit/Bicycling 101 which walked participants through putting 
their bikes on a bus, trip planning and bicycle safety. 

 

Bicycle and transit coordination provides time and 
distance flexibility to commuters 
Source: Alta Planning + Design 

http://www.walkbikemarin.org/waytogo/events.php
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BICYCLE/PEDESTRIAN SPECIFIC CONCEPTS 

4. Create/Enhance Employer Bicycle/Pedestrian Programs and Facilities 

Target Employees of Downtown Salem/Eastside businesses  

Primary Agency/Entity  Downtown Salem Transportation Management Association*  

Partners Cherriotõs Rideshare, Bicycling and Walking Advocates 

Key elements Develop programs targeted to specific employer/employee commute needs.  Provide 
information on existing facilities at worksites and/or create access to other shared end of 
trip facilities  

Effectiveness Provides facilities and programs at target destinations  

Time frame ongoing 

Cost $ -$$  both programs and facilities vary depending on what is provided 

Sample Program City Cycle Bike Sharing Program in Tucson Arizona 

http://dot.tucsonaz.gov/citycycle/ 

Individualized Marketing  Yes 

Specific to River Crossing? No 

Can it be implemented 
before bridge construction? 

Yes 

* This would be a new organization created to work with the major employers in downtown to implement the 

recommended TDM strategies.  Representatives from the City of Salem and each of the major downtown employers 
(State of Oregon, Willamette University, Salem Hospital, City of Salem, etc) would likely sit on the board of directors. 

 

Potential Incentives for bicycling and walking to work: 

 Mileage reimbursement: Employers 
reimburse mileage for employees who 
bike to work.   Example: Siegel & Strain, 
an Emeryville, CA firm, reimburses 
employees for bicycling mileage at the IRS 
auto mileage rate. The reimbursement 
only applies to work-related trips. 

 Green wage surplus: Hourly employees 
can receive a small increase in their 
hourly rate on days they choose to bicycle 
or walk to work. 

 Paid time off bonus: Employees can 
receive additional accrual on paid time 
off when primarily using an alternate 
mode to get to work. 

 Lunch/Coffee bonus: Employers can offer incentives for those bicycling and walking to work, 
such as coffee cards or discounts at local dining establishments.  

 Wellness benefit: Employers can reimburse employees for additional wellness activities, such as 
yoga, massage, gym membership, when employees use active modes to commute.  

 

Commuters line the bridge as they wait to get to work 
Downtown Portland  
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Education: 

Brown bag lunches or other workplace classes and workshops help increase knowledge of how and why 
to walk and bicycle to work. Workshop topics could include bicycle flat repair, commuting basics, cold-
weather bicycling, walking for fitness, bike-on-bus training, etc. 

 

Bicycle Buddy/Mentor Program: 

This type of program pairs employees at a specific worksite or those traveling to a similar area. Less 
experienced cyclists are matched with a confident commuter for information regarding route selection, 
advice on clothing and gear, etc.  The experienced cyclist rides the selected route with the new 
commuter. 

 

Example:  

 Bike Buddy in Spokane, WA:  The Bike Buddy program is co-sponsored by the Spokane Bicycling 
Club and the Bicycle Alliance of Washington. Interested participants sign up via email or phone. 
The experienced mentors attend a two-hour training session ahead of time and the two buddies 
take a weekend ride together to practice the commute. Bike mentors are also available to answer 
questions, provide tips or advice, and help pick a good route. 

 

Access to on-site end of trip facilities: 

Where possible, secure bicycle parking (e.g. bike room, lockers, attended covered parking in garage) and 
lockers/showers should be provided on-site. Employees list the lack of these facilities as a major reason 
why they do not currently bike.  

 

 

 

Currently, there a number of existing secure parking locations in Salem: 

 Secure bicycle rooms are located in the Capitol Mall Parking Structure, Human Services Building, 
North Mall Office Building, Revenue Building, and Agriculture Building in Salem and in the 
Portland State Office Building. 

 Bicycle lockers are located in the Capitol Mall at the Revenue Building, Employment Building, 
Ferry Street Parking Structure, North Mall Office Building, Public Utility Commission Building and 
the Supreme Court Building 

 

Secure bicycle parking, lockers and showers are critical 
components for workday commuting by bicycle. 
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Examples: 

 Con-way Freight in Portland, OR:  Con-ǿŀȅ ƻŦŦŜǊǎ ŀ ǎŜŎǳǊŜ ōƛƪŜ άōŀǊƴέ ŦƻǊ ƛǘǎ ōƛƪŜ ŎƻƳƳǳǘŜǊǎΣ ƛƴ 
addition to free assigned lockers, showers, free jerseys, and monthly drawings for prizes.  

 

 Waterplace Development, Salem ς A development under construction across from Salem City 
Iŀƭƭ ƪƴƻǿƴ ŀǎ ά²ŀǘŜǊǇƭŀŎŜέ ǿƛƭƭ ƛƴŎƭǳŘŜ will provide shower facilities for bike commuters.  See 
www.waterplacesalem.com 

Access to off-site end of trip facilities: 

When providing showers and secure lockers is cost prohibitive to an employer, access to a close 
alternative facility such as a gym or community center can be provided.  Employer can reimburse for a 
full/partial cost of membership to the facility when the employee is using an alternate mode. 

 

Fleet or rental cars or bikes for employees: 

Provide access to cars or bikes for mid-day trips. This could be through a company fleet, rental agencies, 
or a carsharing service, such as ZipCar, if this type of service is established in Salem in the future. 

 

Examples: 

 Bike Sharing in Tucson, AZ: The City Cycle Bike-
Sharing Program offers bicycles to all City of 
Tucson employees for mid-day travel ς 
meetings, appointments, fitness rides. 
Employees can check out bicycles, helmets, 
locks, and other safety equipment at 
designated locations. 

 hǊŜƎƻƴΩǎ .ǳǎƛƴŜǎǎ 9ƴŜǊƎȅ Tax Credit (BETC) 

The BETC encourages Oregonians to produce 
and use renewable energy, and is available to 
those who invest in energy conservation, 
recycling, renewable energy resources, and 
less-polluting transportation fuels used in their 
trade or business.  The BETC is equal to thirty-five (35%) percent of the eligible project costs, or, 
the incremental cost of the system or equipment beyond standard practice. Employer based TDM 
programs are eligible for BETC reimbursement. Examples of the businesses that have received 
BETC reimbursement for TDM programs include Standard Insurance in Portland, and Nike in 
Beaverton. Standard Insurance remodeled 1,000 square foot of office space into a ά.ƛŎȅŎƭŜ 
{ǘƻǊŀƎŜ wƻƻƳέ ǘƘŀǘ ƛƴŎƭǳŘŜs bike rack storage for 75 bicycles. Nike developed a comprehensive 
transportation program that includes a transit pass and employee shuttle service to encourage 
using alternate modes to get to work. The transit pass project subsidized transit passes for 2,100 
employees. The transportation shuttle service provided employees rides between the campus, off-
site work sites, and the nearest MAX station. 

 

 

 

Bicycle sharing in Tucson Arizona 
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5. Continue and Enhance Incentive /Challenge Programs to Encourage Bicycling and 
Walking 

Target Employees of Downtown Salem/Eastside businesses  

Primary Agency Downtown Salem Transportation Management Association* and small employers  

Partners Salem BTA, local businesses, and advocacy groups 

Key elements Provide valuable incentives to bike and walk 

Effectiveness Attracts those new to active commuting ð combines elements of improved information 
and mentoring. 

Time frame Ongoing or once yearly 

Cost $ -$$ 

Sample Program Bicycle Transportation Alliance Bike Commute Challenge 

http://bikecommutechallenge.com/ 

Individualized Marketing  Yes 

Specific to River Crossing? No 

Can it be implemented 
before bridge construction? 

Yes 

* This would be a new organization created to work with the major employers in downtown to implement the 

recommended TDM strategies.  Representatives from the City of Salem and each of the major downtown employers 
(State of Oregon, Willamette University, Salem Hospital, City of Salem, etc) would likely sit on the board of directors. 

 

Commuter challenge: 
These programs engage workplaces and employees in a friendly competition to see who can 
demonstrate the most trips by bicycling and walking. Registration and trip tracking should be managed 
in a user-friendly online interface. Winners can be announced to the press and at a wrap-up celebration 
event. 

 

Bike Commute Challenge: 

Currently Cherriots Rideshare works with the Salem 
BTA to coordinate the annual Bike Commute 
Challenge program in Salem.  The Bike Commute 
Challenge is a statewide event that takes place every 
September, and encourages Oregonians to bicycle to 
work all month long. The event features friendly 
competition between employers and offers awards, 
prizes, and local bike shop discounts. Participants log-
in to the program website, where they can log trips, 
ǘǊŀŎƪ ǘƘŜƛǊ ƻǿƴ ŀƴŘ ƻǘƘŜǊǎΩ ǇǊƻƎǊŜǎǎΣ ŀƴŘ ŀŎŎŜǎǎ ŦǊŜŜ 
commuting resources. In 2008, 1,073 businesses 
participated statewide, and South Salem Cycleworks 
won the Bike Shops (1-8 employees) category. 
Cherriots and the Salem BTA can continue to 
incentivize cycling by continuing to participate in this 
event and providing small prizes (bike lights, bells, etc) in conjunction with registration for the event. 

 

Bicycle commuters gather to enjoy a celebration after 
the month long bike commute challenge 
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Targeted events: 
Develop events to encourage bicycling and walking.  These events can focus on new riders or supporting 
existing active commuters. Targeted events could include themed rides, such as a morning bakery tour 
by bike or a challenge to ride the West Salem hills.  
 
Example:  

 Breakfast on Bikes in Salem and Portland 
Oregon: Breakfast on Bikes is a monthly event 
designed to reward and encourage 
commuting cyclists.  The Mid-Willamette 
Valley Chapter of the Bicycle Transportation 
Alliance sponsors a program in Salem.  In the 
future the event could be coordinated to 
specifically reward those combining bike 
and transit.  

 

6. Enhance Information Distribution about Bicycling and Walking 

Target All existing bicyclists and walkers and potential active commuters 

Primary Agency Cherriots Rideshare 

Partners City of Salem, SKATS, MWVBTA 

Key elements Provide information in multiple formats (print, web, interactive) and at various locations 
(workplaces, agency offices, bike shops, recreational facilities)  

Effectiveness Provides necessary information for trip planning and can overcome barriers related to 
limited knowledge of facilities. 

Time frame Ongoing 

Cost $$ 

Sample Program City of Portland maps and materials 

Pima County Bike Safety Classes http://bikeped.pima.gov/allsafetyclasses.html 

Individualized Marketing Yes 

Specific to River Crossing? No 

Can it be implemented 
before bridge construction? 

Yes 

 

Improving the quality and availability of information regarding safe and enjoyable ways to bike and walk 
in Salem will allow:  

 Residents  who currently use alternative modes to plan trips more efficiently, choose alternative 
routes  and enhance skills 

 Attract new cyclists and walkers and provide opportunities to   

 Provide information  for visitors to the area 

 

Update Salem Bicycle Map: 

/ǳǊǊŜƴǘƭȅΣ {ŀƭŜƳΩǎ ōƛƪŜ ƳŀǇ ƛǎ ǘƘǊŜŜ ȅŜŀǊǎ ƻƭŘΦ An out-of-date bicycle map can cause frustration and 
delays for bicyclists who rely on the map.  An updated map should contain helpful information, such as 
safe routes, tricky intersections, travel times and distances, and safety tips. The map could be given 

Salem bicycles commuters enjoy a quick stop. 
Source:  http://breakfastonbikes.blogspot.com/search/label/Breakfast 
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away at promotional events with copies always available at central locations such as bike shops and 
libraries.  A program should include a plan to print, distribute and periodically update the map.   

 

Examples:  

 Bike Map, Davis, California: Davis, California has been 
ŘƛǎǘǊƛōǳǘƛƴƎ ŀ ŦǊŜŜ ŀǊŜŀ ōƛƪŜ ƳŀǇ ǎƛƴŎŜ ǘƘŜ мфтлΩǎΦ ¢ƘŜ 
colorful map features routes, distances, and travel times on 
one side with practical bicycling information on the other 
side. The map is available for free at the local university, in 
bike shops, and throughout the city. 

 Pocket Bike Map, Portland, OR: tƻǊǘƭŀƴŘΩǎ ƴŜǿŜǎǘ Ŏƛǘy bike 
map is a folding map that easily fits into a bag or pocket. The 
map is distributed at special events and in customized 
information packets as part of the SmartTrips individualized 
marketing program. 

Create on online bicycle trip planner:  
Develop a free online bicycle trip route planner to help Salem residents use the existing bicycle network.  
This type of resource can have information such as estimated time and distance on specific routes.  
 
Example: 

 ByCycle.org:  Allows residents of Portland, Oregon and Milwaukee, Wisconsin to get customized 
route information included estimated distance for the custom route. 

 

One-Stop Website for Bicycling Information: 

Salem has some existing resources for cyclists: 

 Salem Bicycle Club http://www.SalemBicycleClub.org 
 Mid-Willamette Valley Chapter of the Bicycle Transportation Alliance (MWVBTA) 

http://mwvbta.wordpress.com 

 
However, new bicycle commuters are likely to have many questions and will not always know where to 
ǘǳǊƴ ǘƻ ƘŀǾŜ ǘƘŜƛǊ ǉǳŜǎǘƛƻƴǎ ŀƴǎǿŜǊŜŘΦ ! ά.ƛƪŜ /ŜƴǘǊŀƭέ ǿŜōǎƛǘŜ Ŏŀƴ ōŜ ŀ άƻƴŜ-ǎǘƻǇέ ǊŜǎƻǳǊŎŜ ŦƻǊ ōƻǘƘ 
recreational and utilitarian bicycling information, such as maps, safety information, tips and techniques, 
ōƛŎȅŎƭƛǎǘǎΩ ǊƛƎƘǘǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ŜǾŜƴǘ ǇƻǎǘƛƴƎǎ, and local bicycling groups.  

! ά.ƛƪŜ /ŜƴǘǊŀƭέ ǿŜōǎƛǘŜ ŦƻǊ {ŀƭŜƳ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜΥ 

 A list of all bicycling groups, including clubs, racing teams, and advocacy groups 

 Information about current projects and how to get involved (e.g., public meetings) 

 Information about any Bicycle Advisory Committees that are formed in the future (how to get 
involved, meeting times and dates, agendas and minutes) 

 Maps and brochures (links to on-line maps and brochures, where to find in person, and how to 
request mailed materials) 

 Links to laws and statutes relating to bicycling 

 Links to all relevant local jurisdictions and their bicycle coordinators  

 Information about cycling events (rides, classes, volunteer opportunities) 

 A list of local bike shops, including phone numbers and addresses 

 Phone numbers (hotlines for pothole repair, parking enforcement, bike rack installation request) 
 

Pocket bicycle map. 
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A one-stop bike website will not be difficult to set up, but it will only be successful if the site is both easy 
to use and updated regularly. Corners should not be cut in either design or in maintenance of the site 
and its information. All Bike Central website content should be reviewed annually for accuracy. 
 
Public Service Announcements: 

Public service announcements can share important walking 
and bicycling safety information, rules of the road, and 
promotional events, such as free light giveaways.  

 

Provide information about bicycling and walking at transit 
stops: 

Many who take transit are also bicyclists some of the time, 
and all are pedestrians. Transit stops offer an opportunity to 
reach existing or potential users of non-motorized modes. 
Information posted at these outlets is likely to be read by the many individuals who wait at the stop. 
Large advertisements at transit stops can also reach those driving past. 

 

Develop Salem Area Walking Maps: 

A good walking map, designed with residents in mind, can be the 
key to the city. Local residents may not be aware of all the 
destinations accessible on foot ς restaurants, shops, services, 
cultural attractions, sporting events, etc. Sample walking loops 
and themed routes can be included as suggestions. In addition to 
wayfinding, an area walking map can also provide important 
information on connections between transit, bicycling, and 
walking, such as transit stops and bike parking locations. 

 

Example: 

 Way to GO! Sausalito CA: A downtown map was developed 
as part of an individualized marketing program in Sausalito, 
California in 2008. The colorful map included walking paths 
and staircases, sidewalks, points of interest, transit stops, and bike parking. 

 Walk There!: Walk There! ƛǎ aŜǘǊƻΩǎ ƎǳƛŘŜ ǘƻ ƎǊŜŀǘ ǇƭŀŎŜǎ ǘƻ ǿŀƭƪ ƛƴ ǘƘŜ 
Portland-Vancouver area and includes 50 treks, designed to begin and end 
near transit stops surrounding different themes, such as historic walks or 
nature walks. 

 

Provide opportunities to increase skills: 

Offer cycling skills courses to interested bicyclists. Topics may include 

maintenance basics, bike cleaning, riding in the rain and dark, shopping by bike, 

or commute tips.  Classes can be tailored to suit riders of all abilities and experience levels. 

 
Examples: 

 Bicycle Skill and Safety Classes, Pima County, AZ:   The Pima County Bicycle and Pedestrian 
Program provides free classes for all types of cyclists.  They provide specific classes for kids, adults 

Public service safety campaign for bicyclists 

in Marin County highlights the importance 

of riding with lights 

 
Source: Metro website 

 
A walker takes a moment to review a map 


